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	Aging
	Financial Health
	Opioid Crisis
	Telehealth
	Workforce

	Chair(s)
	Holly Gartmayer-DeYoung
	Michelle Eastman
Jenny Boyden
	Lori Dwyer
Joan Churchill
	Carolyn Tranten
David Bull
	Lynn Kearney

	Staff liaison
	Paula Eaton
	Lisa Frost 
	Darcy Shargo
	John Goetz
	Ashley Mills

	Meeting schedule
	Bi-monthly 60-minute meetings at MPCA Augusta with video/call-in option: 3rd Tuesdays from 2-3 PM
	Bi-monthly 60-minute meetings at MPCA Augusta with video/call-in option: 3rd Tuesdays from 1-2 PM
	Monthly 90-minute meetings at PCHC Bangor with video/call-in option.
Scheduling in progress
	Bi-monthly 60-minute meetings at MPCA Augusta with video/call-in option: 3rd Tuesdays from 12-1 PM
	Bi-monthly 60-minute meetings at MPCA Augusta with video/call-in option. Doodle poll in progress

	Potential areas of focus and opportunity
	· Help health centers feel more prepared for demographic changes
· Support patients as they age
· Integrate patient/elder voice in planning and advising our work
	· Building a reserve
· Maximizing reimbursements
· Sharing best practice
· Sharing what’s working/not working in 340B drug-pricing program
	· Share what’s working/not working in the field
· Identify unique role that health centers can play in state and local response 
· Learn from each other
	· Reimbursement system
· Partnership opportunities 
· Value-based transformation on quality and cost
· Integration of primary care & behavioral health
· Reduce barriers to care
	· Recruitment and retention – incentives and strategies
· Resiliency
· Standardizing metrics and data collection

	Goals
	· Be a catalyst for change
· Eliminate silos
	· Long-term sustainability
	· TBD
	· TBD
	· TBD

	2019 objectives
	· Inventory, mapping, gap analysis, and needs assessment
· Identify top 3 needs and top 3 collaborations, from patient lens
· Identify staff tools and skill-building needed, from a system lens
	· Blueprint/template for never having to worry about meeting payroll
	· Health center toolkit and resources
· Policy objectives (TBD)
	· Inventory, mapping, gap analysis, and needs assessment
· Develop a framework for implementation
	· Data collection and best practice template
· Standardizing shared metrics
· Identify key policy objectives over next 4 years 
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	3 - 5-year objectives
	TBD
	· Each health center has 3-6 months of reserve in place
	TBD
	TBD
	TBD

	Key strategies
	· Look for existing data and mapping
· Engage elder advisors 
	· Health center survey
	· Health center survey
· Quantifying supply and demand for MAT
	· Interviews with health centers and other allies already doing telehealth (in and out of Maine)
· Research technology need and capacity
· Explore partnerships
	· Analysis of other states
· Health center survey

	Next steps
	Will continue to flesh out goals, objectives and strategies at next meeting
	Will continue to flesh out goals, objectives and strategies at next meeting
	Will continue to flesh out goals, objectives and strategies at next meeting
	Will continue to flesh out goals, objectives and strategies at next meeting
	Will continue to flesh out goals, objectives and strategies at next meeting

	Additional notes
	
	
	
	
	

	Status/Progress
	On target
	On target
	On target
	On target
	On target

	Requesting board feedback?
	Not at this time
	Not at this time
	Not at this time
	Not at this time
	Not at this time

	Requesting in-depth board discussion?
	Not at this time
	Not at this time
	Not at this time
	Not at this time
	Not at this time



