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oal 1: Establish PSO Network Planning Cohort as a
cohesive group with clear plans and timelines. (Outcome:
Network strategic plan; Measure: Network alignment on
priorities)
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0, Streamline process for onboarding to PSO (new
staff, new members) |
Develop standards and norms for PSO activity

Provide opportunities for PSO network members
to discuss implications of events, root cause
analyses, data trends and comparisons
_Develop or ﬁne-tune T/TA offermgs to address
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Further discussion re NOFO, network,
application, workplan (Maureen to share)




